INFRA HOLDING PLC

MPOTPAMA 3A MPUJIATAHE HA MEXKAYHAPOJHO NPUBHATUTE
CTAHJAPTU 3A JO6PO KOPMMOPATHUBHO YINPABJEHUE

I BBBEJEHHUE

CbracHo u3nckBanuaTa Ha wi. 100H, an. 4, T. 5 oT 3akoHa 3a ryOIMUHOTO npe/laraie Ha
ueHHu kuwxka /SITIUK/, HUndpa Xoamuur” AJl, kato myOAUuUHO APYIKECTBO, MPEACTaBA KbM
Foanwmnus cu ¢uuaHcoB ortveT M [lporpama 3a npuiarane Ha MEKIYHapOAHO NPH3HATHTE
CTaHAapTH 3a J00po KOPIOPATHBHO YINpaBleHHe, OMpejesieHH OT 3aMm. Mpeaceparess Ha
KomucusTa 3a ¢punarcos Haazop /K®H/, pbkoBoaew, Ynpasnetue ,,Hagzop Ha HHBECTHLIMOHHATA

JerHocT .

LAudppa Xonauur™ Al € Apy>KeCTBO OT XOJIMHIOB THI, Cb3A3JACHO MpPE3 MECEIL anpui
2007 rox., ¢ MBPBOHAuANHO HaumeHoBanue .)KenesornbTHa MH(ppacTpykTypa — XOJIJAHHIOBO

apyxectso” AJl.

XOAAUHIBT KOHCONMAMpA AEHHOCTTa Ha JIPYXKECTBA, Pa3BMBALIM CBOATA [JEHHOCT B
CEeKTOpa Ha MbTHATA UH(PACTPYKTYPa U B aKTyalHUs CH BUJ C OCHOBHHMTE ThPrOBCKH JAPYKECTBA
CchluecTBYBa OT kpast Ha 2012 roa. 3a H3BBLPLUBAHE HA KOHKPETHH CTPOMTENHO PEMOHTHH ACHHOCTH

npe3 2019 r ca cb3paneHu capyxenuns ro 33J1/J33]1/.

Brmcan e B Peructbpa Ha nyGnuunute Apyxectsa, cbriacHo ui. 30, an. 1 7. 3 or 3akona
3a KomucusTa 3a ¢unaHcoB Haasop, ot meceu asryct 2008 roa. JIpy»KecTBOTO CTPHUKTHO ClIEH 32
W3MBJHEHHE HA 3aAb/DKCHHUSTA CH KaTo MyONMMYHO APYXKECTBO, KATO €4WH OT OCHOBHHTE MY
NPHOPHTETH B Ipolleca Ha AEHHOCTTa My € pa3paGoTBaHETO H YTBBPIKIABAHETO HA Bb3MOXKHO Hal —

e(eKTHBHUTE 3a HErO MPUHLIKIH Ha YNIPABJICHHE.

OcHoBHaTa AeHHocT Ha JIpyKECTBOTO, KaKTO € BIUCAHA B TbProBCKHUsS PETHCTBD M
PIOJIHL| KkbM AreHuUmMs No BNHCBAHMATA €: NpUAOOMBaHE, YNIpaBieHHe, OLEHKa W Nnpoaaxda Ha
yuacTHs B GBIrApCKH M 4y)KAECTPAHHH IPYKECTBA, MPUAOOHBAHE OLIEHKA W NpoAax0a Ha MATeHTH,

OTCTHINBAHE Ha JIMLEH3WM 3a M3M0JI3BAHE Ha MNAaTCHTH Ha JpPYXKECTBAa, B KOWUTO XOJ/IUHTOBOTO
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INFRA HOLDING PLC:

ApY’KECTBO yuacTBa, (UHAHCHPAHE HAa [PYXKECTBA, B KOUTO XO/JMHIOBOTO JpYKECTBO HMa
yuacTHe, npua00MBaHe, yrpaBleHHe W npojaxda Ha OOJMralkK M aKUHK; KanWTaleH U CPeACH
PEMOHT, CTPOMTEJICTBO, PEMOHT H PEXAOWINTALMs HA TBTHH ChOPBLKEHHS, IPOEKTHPAHE, HAy1HO-
M3CIEA0BATE/ICKA U MHDKEHEPHHIOBA ACHHOCT, W3BBPLUBAHE HA BCAKAKBA JApyra Mpou3BOACTBEHA

WJIH ThpProBcka JEeHHOCT, He3a6paHeHa OT 3aKOHa.

XonauHrsT 00edUHABA AeceT OpaHWOBO OOBBbP3aHU CTPOUTETHH (UPMH, BKIHOUUTETHO
TeXHHUsSI MPOM3BOACTBEH, MaTepraieH, (UHAHCOB M MEHHKBPCKM MOTEHUMal, padoTeln BbB
chepata cBbp3aHa ¢ MbTHA MHPACTPYKTYpa, CTPOMUTECTBO, pexaOWIMTaLMs M MOLAPBKKA HA
aBTOMArMcTpasu, MNbTHIWA OT penyOiMkaHcKata v OOLIMHCKMTE MbTHH MPEXH, MOCTOBH
CHOPBKEHHUS W TYHENIH; M3rPaaHe, PEKOHCTPYKLMA M MOJAAPBIKKA HA PAACKH KOMYHHKALWH
npwiekau@ara MM HHGPACTPYKTYpa; W3MPaKAaHe MNPOEKTHPaHe, W3rpakaaHe W MOJPbKKA Ha
CHCTEMM 3a aHajIu3, OPraHu3alys ¥ 0e30MacHOCT Ha ABWKEHUETO.

BB BTOPOTO OCHOBHO HAIpaB/ieHHE CE€ BKJIOUBAT JAEHHOCTH, CBBP3aHU C MPOEKTHPAHE U
M3rpa)kJaHe Ha HOBM W PEKOHCTPYKUMA Ha CbLUECTBYBALUM BOAONPOBOAHM M KaHAIH3ALMOHHU
MPEKH, TIPEUMUCTBATETHH CTAHIIMM 3a TIUTEHHH BO/IM M CTAHIIMU 32 MPSYUCTBAHE HA OTNAAHH BOJM;
MpoeKTHpaHe M M3rpaxaaHe Ha MHCTAIALWK 3a TpeTUpaHe Ha GWTOBH OTMAJbLUM; W3rPaXIaHEe Ha
rasopasnpeHOCHH MPEXH H ra30NPOBOIAHU OTKIOHEHHS.

JIefHOCTHTe, CBBP3AHM CbC CTPOMTEJNCTBOTO Ha Crpaad M CbOPBKEHWs, OOXBalar
U3rpaKNaHE HA JKWIMIIHM, OOLIECTBEHH K TMPOMHMIUIEHH Crpajad; pPEMOHT, CaHUpaHe H
MOJEPHM3aLUA U BHEAPABAHE HA MEPKM 3 eHepruiiHa e(peKTHBHOCT B JKWJIMIUIHH, OOLIECTBEHH H
NMPOMMUITEHH CTPajM; KOHCEPBALMS W PECTaBpals Ha  KyJATypHO-UCTOPMYECKH OOCKTH;

U3rpaxK/1aHe U PCKOHCTPYKU KA Ha YJIMYHO H MApKOBO OCBETJICHHUC.

INporpamara e pazpaboTeHa, CbITIaCHO 3akoHOBUTE W3KckBaHus Ha 3I1TILIK u Ha ocHoara
Ha [lpuHuunuTe 3a KOPMOpaTHBHO ynpabaeHue Ha Opranusagusra  3a  MKOHOMMYECKO
CLTPYAHHYECTBO U pa3BuTHe, npreTH oT KomucusaTa 3a Gpunancos Haa3op, 1 HallMoHanHHs KOAEKC

3a KOpHoOpaTHBHO ynpaenenue Ha ,.bbarapcka @onnosa bopea — Codus™ AL

3a ,Uudpa Xonaunr” AJl npunaraHeto Ha CTaHIAPTUTE Ha JIOOPOTO KOPMOPAaTWBHO
yTIpaB/ieHHe, CE Bb3MPUEeMa, KaTo €AMHCTBO OT B3aMMOOTHOLUIECHHUS MEXKY YNPABUTEIIHUA OpraH Ha

ApPYKECTBOTO, HErOBUTE AKLHOHCPH, KAaKTO W BCHYKH 3aUHTEPECOBAHHU CTPAaHU — KOHTPArCHTH,
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INFRA HOLDING PLC

NapTHbOpPH, B TOBa HYHUCJIO HACTOALUM H 61:}16[.[114 [NOTEHLKHATHHU HHBECTHUTOPH,

3aUHTEPECOBAHH OT JEeHHOCTTA Ha APYHKECTBOTO.

HEJH U 3AJAYH
[apaHTHpaHe npaBaTa 1 UHTEPECHTE HAa BCHYKH aKLIMOHEPH Ha JPY»KECTBOTO,

PaBHOMOCTaBEHO TpeTUpaHe Ha BCHUYKHU aAKUHOHCPH, C ocobeH noriaea KbM

MHUHOPUTAPHUTE U YYKACCTPAHHH TAKHUBA;

OCHl"ypﬂBaHC‘ Ha npo3pavyHOCT U ACHOTA OTHOCHO JEHHOCTUTE HAa APYKECTBOTO H

HEroBOTO YINpaBJICHUE,

YnecHsaBaHe Ha yINpaBuTE€IHUA oOprad 0OpH B3€MAHC Ha peueHuda, Kacacuu
OMNEpPaTUBHOTO PBKOBOACTBO Ha APYKCCTBOTO, KaKTO OT KpaTKOCpO4CH, Taka H B

ABJIATOCPOUCH IJ1aH.

[MToBuliaraHe JOBCPUETO Ha AKLMWOHEPUTE, HHBECTHLIHOHHATA O6l.LlHOCT H BCHYKH

3aMHTEPCCOBAHUTE JIMLA B YNIPABJICHUCTO U JEHHOCTTA Ha APYKECTBOTO,

IlocTurane u nogAbpKaHEe Ha (I)l/lHaHCOBa H TPOU3BOACTBECHA cTabUNHOCT ¢ uen

HEyTpaJit3upaHe HEraTUBHHUTC C(beKTld HacJIEACHU OT KpH3aTa,

PaspaGoTBaHe W yTBbpKAaBaHe Ha €(DEKTUBHH NPAKTHKK 32 100pO KOPMOPaTHBHO

yIpaBleHHE.

BbBexkaaHe u nonyJjspu3HpaHe Ha BHUCOKHU MOpajHH U €THYHH TPHHLMIIH, C uen
IlO6.I'lPDKaBaH6 A0 CBETOBHUTC CTaHAApTH 3a D,O6p0 KOpIoOpaTUBHO YMNPaBJICHHUC H
HajlaraHe Ha HOB CTHJI Ha YTIpaBJICHUC B 6T>I1FapCKMTC JPY>KECTBA 3aHHUMaBallH €€ ChC

CTPOUTENICTBO, pexa6unmauuﬂ U noAApbIKKa Ha [IbTHH CbOPBIKCHUA.

I1I. OCHOBHHU INTPUHIIUITH

JLo6poTo KOPNOPATHBHO YIPABJICHHE CJIYKH 3a:

L.

OCl/lepﬂBaHe Ha paBHOMOCTABCHOCT W 3ailliTa Ha T[paBata H HHTEPECHUTC Ha

aKLIMOHEPUTE HE3ABUCHMO OT NPHUTEKABAHUTE OT TAX OpoH akuuy;

Sofia 1612 | # 126 Tzar Bonis 1l Blvd Cotpis 1612 | Byn. Liap bopuc 11l Ne 126
Phone + 359 2 885 2410 | Fax + 359 2 895 2411 Tenedhor + 359 2 895 2410 dake + 359 2 895 2411
www, infraholding.bg | office@inirahoiding.bg www.irfraholding.bg | office@infrabiolding. bg

UIC 175443402

EWK 175443402




1.1.

1.2.

1.3.

1.4.

INFRA HOLDING PLC

2. EdexkTBHA M HABPEMEHHA KOMYHHMKALIMA C AKLIMOHEPUTE M BCHYKH 3aUHTEPECOBAHU

JTHLLA;

3. OcbliecTBABaHE Ha KOPEKTHO W HABPEMEHHO pa3KpHBaHe Ha WHQOpMaLMaTa u
IPO3PAYHOCT MPH ONOBECTIBAHETO HAa BCHYKM BBIPOCH CBBLP3aHH C JPYKECTBOTO,
KaTO HETOBOTO yMpamjieHHe, PUHAHCOBOTO CHCTOSHHE, CMEYESIEHHTE 3a W3IMTbJIHEHHE

MPOCKTH, KAKTO U KOHKPETHUTE PE3YJITATHTC OT JeHHOoCTTA.

4. Tloanomara CTpPaTerH4eCKOTO YynpaBneHHe Ha JIpyXecTBOTO, KOHTPOJa BbPXY
AeMHOCTTa HA YNPaBUTEJIHUTE OpPraHd W OTYETHOCTTA HA TE3d OpraHu npen

APYKECTBOTO K AKLIMOHCPHUTE.

IV. MEPKH 3A CIHA3BAHE HA OCHOBHHUTE IIPUHIMIIN HA
INPOI'PAMATA

Mepxu 3d OCULYPABAHE HA PAGHONOCMABEHOCM U 3A{UMA HA NPpAsama Ha aKyuoHepume.

Axuuute Ha ,Mndpa Xonauur” AJl ca peructpupanu 3a Tbprosus Ha b®b u BcHukH

AKUHOHEPH K MOTCHUHATHH HHBECTHTOPH MOraT Ja U3BbPLUBAT CBO60)1H0 CACJ/IKH C TAX.

NpyxecrBoro uma aorosop ¢ “Llenrapnen [enosutap” AJl, koi#ito Boau Kuura Ha
aKUMOHEPUTE M OTpa3dBa MPOMEHHTE B COOCTBEHOCTTa Ha akuuute. CLBETHT Ha
JUPEKTOPHTE Cria3Ba MpaBuiaTa 3a Heyrnorpeda Ha BbTpelIHa WHGOPMaLMs NPH ClIeIKH ¢

akuuu Ha JlpyxecTBoTo.

Jlunca Ha OrpaHUYHUTECIIHU pa3nopen6u B YcTaBa Ha APYKECTBOTO 34 MPEXBBLPIAAHCTO HaA

MPUTCIKABAHUTEC aKHHU,

OcurypsBaHe Ha MpaBo HA y4acTHe M YIpaxkHsBaHe Ha MpaBo Ha riac B OOwoTo chOpanue
Ha axuroHepute /OCA/, IMYHO WM Ype3 MBIHOMOLIHUK, YPe3 CMa3BaHe Ha pasnopeadure
Ha YcraBa Ha apyxectBoro, 3IITILK u Tbprosckus 3axkoH OTHOCHO CBHKBAHETO,

perucTpanusTa 3a yuyactie U rinacyBaHeto B OCA;

Cna3BaHe Ha 3aKOHOBHUTE U3UCKBAHUA 3a NMpoMsiHa Ha MpeaBapUTE/IHO o0sABEHUS NHECBEH pea

B rokauara 3a csuksaHe Ha OCA;
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OCHprﬂBaHe Ha BCCKH aKLHOHEP Ha MPaBO HA y4aCcTHUE B pasfpeacsieHUCTO Ha neyandara
Ha ApY»KECTBOTO Ype3 Bb3MOXKHOCTTA J1a MpaBy NPeaAnoKeHHs, 1a y4acTBa B I1aCyBaHCTO U

aa nojgy4asa IUBUACHT!

CnasBaHe Ha JEHCTBALIOTO 3aKOHOAATE/ICTBO, C 0CcODeH AKLCHT Ha pa3nope)16me Ha
CNCUHANTHUTE 3aKOHHW KOHTpOJ/IMpallun W peryjvpaliu ccbepaTa Ha HWHBCCTHLMOHHATA
JEHHOCT H 3aKpuJ/laTa npaBara Ha aKUWOHEPUTE, OT CTpaHa Ha YNPaBUTCIIHWA OpraH W

CIIYXUTENTUTE B CTPYKTYpaTa Ha Jpy»KecTBOTO.

OCl/lepﬂBaHe Ha NMOCTOSAHHA BB3MOXKHOCT 3a [10/IyYaBaHE Ha I/IH(bOpMaU.HH OT CTpaHa Ha
BCHYKH aKIIHOHEPH, 0e3 3HaUEHHUE OT 6p0ﬂ Ha MNPUTEkKABAHU OT TAX aKUHH, HpPE3 I[npeKTopa

3a BPB3KH C MHBECTHTOPUTE Ha JAPYKECTBOTO, UHUTO TeNeOHH H eIl. nolla ca 00ABEHH B
K®H, ,.b®b - Codus™ All, KAKTO ¥ Ha e1eKTPOHHHUS CAWT Ha JIpYKECTBOTO,
Mepxu 3a pearuzupane Ha 000po KOPNOPAMUBHO YRPaSIeHUe.

OcnblllecTBABAHE Ha OMEepaTUBHO PBKOBOJACTBOTO HA APYKECTBOTO OT CTpaHa Ha
YINPaBUTCIHUA OPraH, B YHUCOH CbC 3aKOHOBHUTE pa3nopezl6u H CBHIJIACHO B3CTUTEC PELICHNUA

or OCA;

HesaGasno yseaomsapaHe Ha OCA 3a HacTblBaHE Ha OOCTOSTEICTBA, KOUTO €a B PA3PHB CheC
3aKOHOBMTE H3MCKBAHMs 32 UIEHOBETE HA YNPaBUTEIHHS WIW KOHTPOJHHA OpraH, WM

Cbh3/1aBaHC HA NPEANOCTABKH 3a KOH(bﬂl/lKT Ha UHTCPECH,

OTroBopHO W Mpo(HEeCHOHATHH W3ITbJIHEHHE HAa OCHOBHUTE (DYHKLUHH B YNPABIEHHETO Ha
JIPYXKECTBOTO, KATO: WM3TOTBAHE HA KOPIOPATHBHA CTpAaTErHss W KOHTPOJ MO HEHUHOTO
M3ITbJIHEHHE; BHUMAaTeeH noadop Ha yMpaBieHYECKUTe KaapH; OCUrypsiBaHe He3abaBHOTO

W KOPEKTHO Pa3KpHBAHETO Ha HHpOpMaLUs.
Mepxku 3a ehexmusna KOMYHUKAYUA C AKYUOHEPUIE:

[Mopabpikane Ha uHTepHET crpaHuua /www.infraholding.bg/ ¢ akTyanna mnpopmauus 3a

JAeHHOCTTa Ha JAPYXKECTBOTO, KAKTO H BB3MOXKHOCT 3a U3IpailuaHe Ha online 3alMTBaHKWA,
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[Toanbpxane Ha apxuB Ha puHaHCOBaTa MHGbOPMALMS U BCAKA Jpyra BaXkHa MHGbopMaLus
OoTHacAL@ Ce€ 10 YNPaBIEHHETO W JAEHHOCTTa Ha [PY)KECTBOTO HA HEroBaTa WHTEpHeT

CTpaHHLaTa;

Ocurypsipane Ha nouckaHa uHdopmauus ot JlUpekTopa 3a BPb3KM C HHBECTHUTOPHTE M
CBOECBPEMEHHO HErOBO YHACTHE B MpoLEca Ha pa3KkpHBaHe Ha UHdopmalus — TOH ce sABsiBa
JIMLETO, KOETO CE ABABA CBBP3BALLO 3BEHO MEKAY CbBeTa Ha IUPEKTOPUTE HA JPYKECTBOTO,
JIOCETALIHHTE aKIIMOHEDPH M ObleLnTe HHBeCTHTOPH B “HHbpa Xonauur” AJT. JupekTopsbT
338 BPb3KM CHHBECTHMTOPHMTE NPHEMA BCAKAKBU 3AMWTBAHMS, OIUIAKBAHUS U BBH3PAKCHUS OT
CTpaHa Ha aKLIMOHEPHTE, KATO CE CTapac Ja € MaKCHMAaJIHO M3UepriaTeNeH B MPelOCTaBIHETO

Ha vHdopMaLH.

Mepku 3a ocvujecmensane Ha KOPeKMHO U HABPEMEHHO DAKPUBAHEe HA UHPOpMAyUs u

HPO3PAYHOC.

CnaspaHe Ha 3aKOHOBHTE CPOKOBE 3a pa3KpHMBaHe Ha peryjidpana undopmaums npeg KOH,

»b®Db — Codus™ AJl u ObutecTBeHOCTT],

CTpHKTHO HU3IMTBJIHCHHUEC Ha 3aKOHOBHUTE pa3r10pe,£[6l4 3a CbABPKAHUETO HA MPEACTABAHUTE

MEXIHUHHH U MOAHMUIHA OTHETH U JIpyra I/IH(I)OpMaLIHH onpeacicHa ¢ Hapea6a;

PaskpuBane wHa peryavpanata uHbopmauus Ha  OOLIECTBEHOCTTa, KAakTo  4pes
uHpopmauMoHHH areHuuu /Investor.bg/, Taka W upe3 WHTEpHET CTpaHMu4Ta Ha

apyxectBoto — www.infraholding.bg;

Perucrpaums B enexkrponnus peructsp /e-Register/ Ha KOH u cucremara extri Ha ,,bDB —

Codusa™ AJl v u3non3saHeTo UM Npu NyONMKYBAHETO Ha peryjiMpaHa HHopMalus;

HsroTeaHe Ha YBEAOMJICHHUATA TOYHO, SACHO, C ﬂOl]pO6HO O0sICHEHUE 3a HACTBIUIIOTO

CBOMTHE € Len Mo — 100pa OCBEJOMEHOCT Ha AKLMOHEPHTE U BCUUKH 3aUHTEPECOBAHU JIULIA.
V. 3AIUUTA ITPABATA HA AKUHOHEPUTE

3ano3HaBaHe Ha AKLHHOHEPHUTE C TCXHHUTE MPpaBa v ¢ HAYUHA Ha YIIPAaKHABAHCTO UM.
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e CBOEBPEMEHHO, TOYHO MW SCHO YBEIOMSBAHE HA HHCTUTYLIMHTE M HMHBECTHLIMOHHATA
O0WHOCT 3a BakHa HHGOPMALMA, CBbp3aHa C AEHHOCTTA Ha APYXKECTBOTO, CbIJIACHO

u3HckpaHusaTa Ha 3T1TTLIK.

e [logabpkaHe Ha MHTEPHET CTpaHULA W PErYJISPHOTO i OOHOBABAHE ChC MH(POPMALHATA,
pa3skpuBaHa Ha HHCTUTYLUMHTE H OOLIECTBEHOCTTA, Ype3 HHPOPMALIMOHHU areHIIMU, KaKTO 1
NOAAbLPKAHE HA OTAEIHH ceKuMu DuHAHCOBU AaHHW u HHBECTHUTOPH, B KOATO ce
nyonukyear QuHaHcOBWUTe OT4eTH, HHpopmaims 3a u or OOwuTe CLOpaHHs Ha

AKUHOHEPHTE U HOBHMHH 34 JPYKECTBOTO.

e MHzrorssane Ha JOKAaau OT I[npelcropa 3a BPB3KM € HMHBECTUTOPUTE 3a 3allO3HaBaHE Ha
CbBeTa Ha AHUPCKTOPUTC TIPpH H3BBLPHIBAHEC HA 3aKOHOBHW INPOMEHH B HOpMarvBHATa 6333,

CBBP3aHH C [IpaBaTa Ha aKLHOHEPUTE W Pa3KpHBaHeTO Ha uHGOpMALHS.
e [ apaHTMpaHO paBHOMNOCTABEHO TPETHPAHE HA BCHUKW aKIIHOHEDPH.

e MUsrorBsiHe Ha mnokaHaTta u MpeacTaBsgHEe Ha MarcpdaiuTe 3a O61110T0 C”b6paHl/le Ha
AKLHOHEPHTE, CLIVIACHO 3aKOHOBUTE H3UCKBAHHUA, TOYHO M HACHO H HABPEMCHHOTO UM
[NONnoOBECTABAHE Ha BHHMAHWETO Ha AKUUOHEPHUTEC, KAKTO B MEJAUNHHOTO MNpOCTpPpaHCTBO U

PEryjlaTOPHUTE OPraHH, TaKa U Ha UHTEPHET CTpaHULATa HA APYXKECTBOTO.

L4 CTpl/lKTHO cla3BaHE€ Ha 3aKOHOBUTC pa3n0pe,a6u [pyU perucrpaluaTa Ha aKUHOHEPUTEC U

TEXHUTE MbJIHOMOLHULM NpH nposexaaHeTo Ha OCA.

V1. OCHOBHH 3AAB/OKEHHSA HA PBKOBOJCTBOTO C OIJVIEQ
ECEKTUBHOTO H OTT'OBOPHO YIIPABJIEHHUE HA APYKECTBOTO

e Cpa3BaHe Ha pa3nopeadUTe Ha 3aKOHOBMTE M MOJ3aKOHOBUTE HOPMATHBHHU aKTOBE W MO -
cneunanno 3I1TTLHK, npu n3bop Ha uneHOBe Ha yNpaBUTETHHA OpraH, MPOKYPHCTH U BUCIH

YhpaBJICHYECCKH CbCTaB.

o Usbsarpane Ha KOH(b.I'l[/IKTI/l Ha HHTEPECH OT CTpaHa Ha YICHOBETEC Ha YNPABJIICHCKUS OpraH

NpH B3c¢MaHE Ha pEUICHUA, CBBbP3aHHU C JeHHOCTTa Ha APYXKECTBOTO.
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o Copaelicteve Ha JlupexTopa 3a BpPB3KH C WHBECTUTOPHUTE, KAKTO W J@ KOHTPOJIMpPAT
JEeUHOCTTa MY, CBhIVIACHO M3MCKBaHUATA HAa HopMaTHBHaTa 6a3za u B uactHocT 3IITILIK M

Hapen0OuTe Mo MPUJIAraHeTo My,

o OcblUecTBABAHEC HAa MOCTOSHEH KOHTPO BBPXY Cbl/lHaHCOBO — CYeTOoBOAHATA JAEHHOCT Ha

ApPYXKECTBOTO.

e OuensBaHe edekTuBHOcTTa Ha [lporpamara 3a KOpPHOPATMBHO  yNpaBieHHE, W

OCBLICCTBABAHE HA KOPUIHpaLllM U HaCOYBallH IleﬁHOCTld, aKoO TOBa € HCO6XO,HI/IMO.

e OTroBopHO U MpoeCHOHAIIHO OTHOLLIEHWE NMPH YIpaBJIeHUE HA APYKECTBOTO OT CTapaHa Ha

BUCLIUS YMPaBACHUYECKH CbCTAB.
VII. TIPOI'PAMA U CTPATEI'USI 3A PA3BBUTUE
[Tepcnextusute 3a passurtue Ha ,,Mudpa Xonauur” AJl ca u3kiouMTeNHO GNaronpUsSTHY,

Cnen 3aabnboueH npodecHoHaNleH aHajllu3 Ha ChCTOSHUETO M MEPCIeKTHBHTE B OpaHLua,
pecypcuTe W MOTEHLMAna 3a pa3sBUTHE W TNPHOPUTETHTE HA JPYKECTBOTO, PbKOBOJACTBOTO
NpoBEXK/Ja MOCIEAOBATEIHA M KOHCTPKYTHBHa MporpaMa 3a pa3BWTHE, KOATO fAa cTabWiIu3Hpa

q)I/IHaHCOBO APYXKECTBOTO U CHLUEBPEMEHHO 'O YTBBPAH KAaTO BOACLIA KOMIIAHWUA B OTpachja.

I/IHBCCTI/ILII/II/ITC e 61:IlaT HAaCOYCHH KbM npym06uBaHe W YINIpAaBJICHUEC Ha aKTUBU, HOCCLIH
CUrypHa JOXOAHOCT. pr)i(eCTBOTO € [IPUBBPKEHUK HA ABITOCPOYHOTO U CTabUIIHO pa3BUTHUEC Ha

OH3Heca U MOCTOSHHATA AOXOAHOCT Ha aKUHOHEPHTE.

Llle Ce€ LECJIH. HaMaJIsIBAHC Ha pas3xoauTe, yBeJIMHaBaHE Ha MPOU3BOACTBCHHS KanauuTeT,
[NoAAbpKaAaHE Ha BHCOKO HHUBO Ha Kay€CTBO Ha MNPE€AOCTABEHUTE YCJYIH, YBEJIHYAaBAHC Ha

neqan6aTa, Crla3BaHe HA HOPMHUTE 3a eHepruﬁHa e(i)eKTl/lBHOCT 1 OlMna3BaHE Ha OKOJIHaTa cpeaa.

bovaewmure aefiHoctn Ha ,MHbpa Xonaunr” AJl ca usuano cwoOpaseHd ¢ HALMOHATHUS
IJ1aH 3a pa3sBUTUE HA ITbTHATA U KUIHLIHATA HHPPACTPYKTYpa, afanTHpaH ¢ ofepaTUuBHa porpama
TPaHCNOPT M OKOJIHA Cpeja Mpe3 caeasawus nporpameH nepuwoa ot 2014 r. — 2020 r. B
NPUOPUTETHN LIEJIM AKLEHT € MOCTAaBEH BbPXY PEMOHT, peXadWiHTauus U U3rpakJaHe Ha HOBH
ObTHA  OTCEYKH,  BOAONPOBOJAHM M KaHAJIU3AUMOHHH CHUCTEMH H ChOPBIKEHMS, CaHUpaHe Ha

ZKH/IMIIHK Crpaly, NAapKOBE H MeCTa 3a OTAMX, KOETO €€ M3BbpUIBA C LS TOBHIIABAHCTO Ha
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CHFYPHOCTTA Ha TPAceTO W CPElHATa CKOPOCT HA JBW)KEHHE M HamallsiBaHe Ha OGLIOTO Bpeme 3a
TpaHcnopt. JMHppa Xonaunr” AJl mma BB3MOXKHOCTTA aKTHBHO a y4acTBa B NpeACTOALLUTE
OOLIECTBEHH MOPBUKM, KOWTO cllefBa jAa ObJaT OBABCHM, HAa OCHOBA CBOS OIMT, ChLIECTBYBAlIlA
0a3a 1 MHKEHEPEH ChCTAB CBBP3aHU ¢ HHXKEHEPHHIa Ha TpaceTara. JpyxecTBOTO HMa YCTaHOBEHH
KOHTaKTH W CBHTPYJHUUYCCTBO [0 MHOXECTBO IIPOEKTH C €BPOINEHCKM MapTHLOPH BOAELIM B

001acTTa Ha MbTHATa MHDPACTPYKTypa B HeHHATA LISLIOCT.
Hpyru npuopuTeTy Ha miaHa ca:

»Huppa Xonanur” AJl uma onut, 6asa M HHKeHEpPEH ChCTAaB Ja MPELOCTaBs

HH)KEHEPUHTI Ha TpaceTa.

- Ilpu usnmbnuenne na no-cnowuu obektd, Mudpa Xomauur” AJ[ uma aoGpa
BH3MOXHOCT 33 MapTHbOPCTBO M KOMYHHKaLMs C €BPOMNeicKUTe MAepy B OpaHua, ¢

KOUTO APYy>KECTBOTO € NAPTHUPAJIO U NPEH.

[Iporpamara 3a 100po KOPIOPATHBHO yMpaBjieHHe [aBa Bb3MOXKHOCT HA MECTHM M
MEHIYHAPOAHH MHBECTUTOPH, N1a B3eMaT WH(POPMHpaHU pelueHus 3a uHBecTHpaHe B ,.MHppa
Xonauur” AJl. llenta e na ce yBenuum NOBEPHETO Ha BCHYKH, 3aMHTEPECOBAHH OT ACHHOCTTA Ha

KOMIMaHUATA B KAYECTBOTO U KOHTpPOJ1a Ha HEHHOTO yHOpasJi€HUE.

HporpamaTa YTBbpKAaBa BUCOKO OTIrOBOPCH YOPaBJICHCKHU CTHUJ1, B CbOTBCTCTBUE C

MEXK/1yHAPOAHO NMPU3HATUTE CTAHAAPTH 3a 100PO KOPINOPATUBHO yIpaBileHHeE.
VIII. OTTOBOPHU JIMLIA 3A U3ITBJIHEHUE HA ITPOTPAMATA:
1. UYnenHosere Ha CJI;
2. Hsnwnaurenew uwien na CJI;

3. JupekTop 3a BPb3KH C HHBECTUTOPHTE.
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